Club Health Assessment for District 394 through June 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD  Member Avg.length | Months  Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red

Clubs less than two years old
130391 Jilin BaiNian 03/21/2017 Active 21 4 18 -14 -40.00% 35 1 0 None N/R
130776 Jilin DeShan 04/27/2017 Active 0 0 26 -26  -100.00% 26 1 0 None N/R
131115 Jilin Feixiang 05/30/2017 Active 0 0 33 -33  -100.00% 33 1 0 None N/R
130390 Jilin Guangming 03/14/2017 Active 25 1 8 -7 -21.88% 32 1 3 None N/R
128643 Jilin Hongde 08/25/2016 Active 32 15 22 7 -17.95% 39 1 0 RImVRMC N/R
130456 Jilin HuiAi 03/21/2017 Active 12 4 18 -14 -53.85% 26 1 0 None N/R
131211 Jilin Le Shan 06/15/2017 Active 9 5 29 24 -72.73% 33 1 0 2 :AYS:'IS',(':VLVP N/R
128959 JiLin LianHua 09/29/2016 Active 30 19 18 1 3.45% 29 1 0 1 None N/R
131105 Jilin LongDe 05/25/2017 Active 3 0 23 23 -88.46% 26 1 0 2 :’AgchVP N/R
128621 Jilin Longyue 08/15/2016 Cancelled(8%) 0 0 26 -26  -100.00% 26 2 0 1 None N/R 90+ Days
130399 Jilin MingBo 03/09/2017 Active 15 15 35 -20 -57.14% 35 1 0 None N/R
130378 Jilin RenAi 03/14/2017 Active 15 5 18 -13 -46.43% 28 1 0 None N/R
130563 Jilin Rong De 03/28/2017 Active 20 0 15 -15 -42.86% 35 1 0 None N/R
130607 Jilin Shan Xin 04/20/2017 Active 2 1 26 -25 -92.59% 27 1 0 None N/R
131071 Jilin Shi Guang 05/22/2017 Active 20 3 15 -2 37.50% 32 1 0 2 ;g;c""vp N/R
130216 Jilin ShuGuang 02/27/2017 Active 25 5 16 -1 -30.56% 36 1 0 None N/R
130389 Jilin Tianliang 03/16/2017 Active 13 0 21 -21 -61.76% 34 1 0 None N/R
128693 Jilin Xieshou 08/19/2016 Active 24 4 21 -17 -41.46% 41 1 0 1 None N/R
130514 Jilin Yang Guang 03/27/2017 Active 0 1 26 -25  -100.00% 25 1 0 None N/R
130412 Jilin YingCheng 03/16/2017 Active 14 4 19 -15 -51.72% 29 1 0 None N/R
Clubs more than two years old
123463 Jilin Changxing 10/27/2014 Active 16 4 18 -14 -46.67% 30 1 1 None N/R
126010 Jilin Chen Xi 10/20/2015 Active 21 1 12 -1 -34.38% 32 2 0 None N/R
126011 Jilin Cheng Shan 10/20/2015 Cancelled(8%) 0 0 27 -27  -100.00% 27 2 0 None N/R 90+ Days
124332 Jilin Chengxin 04/27/2015 Active(1) 24 12 0 12 100.00% 12 2 2 None N/R
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124211 Jilin Guangcai 03/06/2015 Active 31 2 23 21 -40.38% 52 1 0 P.S,T,M,VP N/R
MC,sC
126018 Jilin Hou De 10/22/2015 Active 26 7 17 -10 -27.78% 36 2 0 None N/R
126023 Jilin Jiang Cheng 10/22/2015 Active 3 3 26 -23 -88.46% 26 2 0 2 None N/R
126024 Jilin Jin Cheng 10/22/2015 Active 24 5 6 -1 -4.00% 25 2 0 2 None N/R
126009 Jilin Long Shi 10/20/2015 Active 22 1 23 -22 -50.00% 44 2 0 2 None N/R
126020 Jilin Lu Cheng 10/22/2015 Active 15 6 12 -6 -28.57% 21 2 0 2 None N/R
123662 Jilin Mingliang 11/19/2014 Active 50 16 82 .66 56.90% 116 2 0 zg,M,VP,MC N/R 90+ Days
Exc Award (,06/30/16)
126013 Jilin Qian Kun 10/20/2015 Active 0 0 26 -26 -100.00% 26 2 0 2 None N/R
124210 Jilin Shengli 03/12/2015 Active 18 15 32 -17 -48.57% 35 1 0 1 None N/R
124933 Jilin Shide 05/20/2015 Active 6 2 26 24 -80.00% 30 2 0 2 None N/R 90+ Days
126017 Jilin Tai Sen 10/20/2015 Active 27 1 4 -3 -10.00% 30 1 1 2 None N/R
123665 Jilin Tianshi 11/19/2014 Active 45 20 1 9 25.00% 36 2 0 P.STMVP N/R
MC,sC
126019 Jilin Yuan Meng 10/27/2015 Active 42 7 9 -2 -4.55% 44 2 0 P.S,T.M,VP N/R
MC,SC
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
123663 Jilin Liaoyuan 11/19/2014 Cancelled(8*) 06/30/2017
126007 Jilin Ming Zhi Zhi Jia 10/20/2015 Cancelled(6*) 09/29/2016
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
35 0 2 -2 650 188 787 -599  -47.96% 1,249 19 49% 3% 31% 6% 0 0% 2 4 53 -50%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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